
Lorain County Children Services
Special Session Board Meeting
Tuesday, April 30, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 11:14 a.m. at the Lorain County Administration Building, 226 Middle Ave., 5th Floor, Room 555, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green
Excused: Martin Eggleston, Mallory Santiago
Also Present: Scott H. Ferris, Executive Director
II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
The Lorain County Budget Coordinator, KC Saunders was present for today’s Board meeting.  Mr. Saunders will be replacing Lisa Hobart as the Budget Director starting tomorrow.  The Board asked Mr. Saunders to replace Ms. Hobart as the Levy Campaign Treasurer; he accepted.
Executive Search Consultants Eric Peterson and Heidi Milosovic from Waverly Partners Executive Search Firm were also present for today’s Board meeting.
III. Executive Session (for the purposes of discussing personnel matters required to be kept confidential by law, and preparing for conduct or review of a collective bargaining strategy)
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to move into Executive Session for the purposes of discussing personnel matters required to be kept confidential by law, and preparing for conduct or review of a collective bargaining strategy.  Motion carried. 

A Roll Call was taken prior to Executive Session. Jeremy Cordes, Tracy Green and Melissa Fischer were present.  Martin Eggleston and Mallory Santiago are excused.
IV. Resolution 04-2019-04, Approval of Collective Bargaining Agreement with UAW Local #2192
Board Chair, Melissa Fischer reviewed Resolution 04-2019-04 with the Board.
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve Resolution 04-2019-04.  Motion carried.
A copy of the new contract will be made available to the Board members once it has been approved by the Lorain County Commissioners.
V. Adjourn
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to adjourn the meeting at 11:58 a.m.  Motion carried.
The next Board meeting will be held on Wednesday, May 15, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
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Kimberly Kassam, Administrative Supervisor
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